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Competency Focussed
Skilled Labour Supply
We take the risk of onboarding staff with you!

AWCC have done the field research and “We Hear You”
In this climate of Quality Training and Compliance along with 
Changes to Industrial Manslaughter Laws not only in QLD but 
Nationally, Company Managers need to be supported in 
onboarding quality staff who are fully compliant and work 
ready. The big question is, “who’s going to pay”? There are no 
guarantees that staff will stay once trained and the cost of staff 
attrition in the Energy Sector alone is proving to be crippling for 
some organisations with tight budgets. As mentioned above, 
AWCC Hear You and strongly believe that we have a viable and 
cost-effective solution!

AWCC Supplies Skilled Labour to a number of companies within 
the Energy, Mining and Construction Industries. The Labour 
Services and Training provided have been specifically designed 
around what each company contractually needs to maintain 
manning levels along with their specific training and compliance 
requirements.

What Makes AWCC’s Labour and Training Services Different?
AWCC is an Approved Program Provider of the 
(ISI) Industry Safety Induction in QLD and have 
aligned its training objectives with Safer Together’s 
CIC program recommendations to ensure that 
all candidates undertake quality training at our 
purpose built onboarding facility in East Brisbane. 
Our systems and initiatives are reaping great rewards for our 
clients and we invite you to turn over and review some of our 
recent real case studies showing the uniquely positive difference 
that AWCC is making. For a more detailed explanation on cost 
saving.

Book Your Appointment Today!:
Office:		 07 4638 0532
Email:		  admin@wellcontrolcentre.com.au
Website:	 www.wellcontrolcentre.com.au

FREE Professional Recruitment Services!
99 Source the candidates

99 Interview the candidates

99 Book and oversee the candidates through the medical 
onboarding phase

99 Train the candidates to client specifications at the designated 
AWCC Onboarding Facility in East Brisbane RTO: 41356

99 Package the candidates training and induction certificates for 
client’s records and compliance evidence purposes

�� Significantly Reduce 
Recruitment and 
Onboarding Costs

�� Free up your Internal 
Staff Resources

�� Reduce Ongoing Payroll 
and HR Expenses

�� Training Compliance 
Achieved in a Cost 
Effective Way

�� Substantial Pool of 
Energy, Mining and 
Construction Industry 
candidates available for 
Hire

�� All Training Provided is 
Nationally Accredited

�� Taylor Made Training 
Programs that meet 
Client Requirements

�� Option to Purchase the 
Skilled Labour Supplied

INDUSTRY

SAFETY
INDUCTION

Free Services



Partnering with AWCC
Saves Your Company Time and Money while Reducing the Risk of 
Attrition when Employing Staff! AWCC General Manager: Rob Challinder
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ACTUAL RSTC CASE STUDY – Real People – Real Company Costs
AWCC assisted our client in saving $22,160 per head in onboarding costs!

ACTUAL LEASEHAND CASE STUDY – Real People – HIGH TURNOVER POSITION
AWCC assisted this client in saving $16,800 per head in onboarding costs!
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AWCC CLIENT BUSINESS CASE
Client Direct Hire v Partnering with AWCC for Labour Hire

1. Significant recruitment / onboarding savings

2. Significant reduction of in-house resources time and money

3. Significant decrease in attrition

4. Increase in attraction and retention

Partnering with AWCC
Savings = $$, Time & Risk

RECRUITMENT & ONBOARDING OF LEASEHAND
Client Direct Hire v Partnering with AWCC for Labour Hire
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1.	 Significant Recruitment and Onboarding Savings
2.	 Significant Reduction of In-House Resources Saving You Time and Money
3.	 Significant Decrease in the Cost of Attrition
4.	 Affordable Opportunities for Talent Acquisition Increasing Employee Retention
5.	 Fully Trained and Compliant Work Force for a Fraction of Direct Hire Costs
6.	 Commitment to Quality Training = New Contracts + Reduced Insurance 

Premiums
7.	 The Ability to Reduce Onboarding Times if Required
8.	 Company Specific Training Packages Available:  Ask AWCC How? 

“AWCC’s 
Proven Track 
Record in 
Labour Supply 
Delivers You” 
»»

50 Days Onboarding Time – Commitment Still Varies
AWCC Cost $22,160 Less for Same Quality with Same Risk

50 Days Onboarding Time – Commitment Still Varies
AWCC Cost $16,800 Less for Same Quality with Same Risk

50 Days Onboarding Time
Employee Commitment Varies

50 Days Onboarding Time
Employee Commitment Varies
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